Northern New England Benchmarking Review

Maine, Massachusetts and New Hampshire Nursing Facilities
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4 Inform participants of SNF/NF
national and regional data trends

4 Provide insight into upcoming SNF-
related initiatives

4 Share tools for providers to prepare
for upcoming changes




Polling question

What types of facilities does
your organization operate?
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Data Trends Analysis—Focus Areas

and PDPM
Reimbursement

1 ‘ Medicare Occupancy

» Medicare program cost

» Special reimbursement areas—
VBP, sequestration, bad debts,
and UR

» Medicare program reimbursement
—what to expect

» Medicare A days trend

2 ‘ Medicare Advantage
Plans Growth

* Northern New England Medicare
Advantage Growth

* Census and reimbursement
trends to prepare for

* Tips on evaluating operations
and staffing

3 ‘ Upcoming Minimum
Staffing Ratios

* National and regional
staffing data

* Contract labor utilization
« Staffing and quality

* Considerations for staffing
changes analysis




Polling question

What census trends are you
experiencing in your facilities?



Medicare Occupancy and Patient Driven Payment Model Reimbursement—
Revenue and Cost

Medicare A Program Cost and Revenue Trending, 2019 — 2021, PMPD
Data Source — As-Filed Medicare cost reports, 2019 - 2021

$650
Medicare A Program Profitability, PMPD $600 / ~
Ownership State 2019 2020 2021 $550 ____—:_’_— :_-:_- — =
Maine $ 7759 §$ 87.24 78.00 $500 —

Massachusetts $ 14455 $ 177.57

. 158.87
For-Profit — \ew Hampshire $ 98.68 $ 143.04 141.21 $450 [ | Bl
NNE Average $ 128.02 $ 158.55 §$ 142.83 $400 T e o
Maine Nodata$ 66.84 67.62 $350 e e .
Governmental Massachusetts $ 123.70 $ (619.00) No data $300 e = .
New Hampshire $ (145.90) $ (121.04) $ (303.89) $250 _— | A
NNE Average $ (107.38) $ (152.05) $ (266.74) $200 . B .
Maine $ (50.82) $ (28.92) (78.34)
Not-For-Profit Massachusetts $ 80.93 $ 105.52 7217 $150 | | e
New Hampshire $ 47.14 $ 40.95 54.28 $100 B . .
NNE Average $ 71.85 $ 78.29 40.29 $50 _— — —
Maine $ 66.09 $ 59.74 36.02 $0
$
$

& PP L H

$
$
$
$
$
All SNFs Massachusetts $ 127.91 156.43 § 138.38 . 2019 2020 2021
New Hampshire $  65.86 8760 $ 5561 s Maine - cost $446.15 $483.24 $522.79
Massachusetts - cost $455.29 $470.30 $499.56
s New Hampshire - cost $457.81 $483.28 $538.69
- -Maine - revenue $512.24 $542.98 $558.80
Massachusetts - revenue $583.20 $626.73 $637.94
=== New Hampshire - revenue $523.67 $570.97 $594.30

o)



Medicare A: Special Reimbursement Areas—Utilization Review

Data Source — As-Filed Medicare cost reports, 2019 - 2021

Average Utilization Review Reimbursement, PMPD
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Medicare A: Special Reimbursement Areas—Bad Debts

Data Source — As-Filed Medicare cost reports, 2019 - 2021

Average Bad Debts, PMPD
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Medicare A: Special Reimbursement Areas—FFY2022 - 2023

Sequestration:

Effective Dates Payment Adjustment

Through March 31, 2022

No payment reduction

April 1 — June 30, 2022

-1%

July 1, 2022 — forward

-2%

Value-Based Purchasing — Incentive Payment Multiplier

Number of MCR A Stays FY2021 IPM Payment Reduction
Less than 25 1 N/A
Over 25 0.992 0.8%




Medicare A: Days Trending, 2016 - 2021

Total Medicare A Days Trending
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Polling question

How many different Medicare

Advantage plans do your
patients/residents have

this year?



Medicare Advantage (MA) Plans Growth—Available MA Plans by County

[ 0 plans (40 counties) [ 1-20 plans (986 counties) [l 21-40 plans (1572 counties) [ll41-60 plans (511 counties)
Il 61-80 plans (104 counties) " 81 or more plans (9 counties)

NOTE: Excludes SNPs, EGHPs, HCPPs, PACE plans, cost plans, and MMPs.
SOURCE: KFF analysis of CMS Landscape files for 2023.



Medicare Advantage Plans Growth—Major Insurers

Number of counties where insurers are offering plans, by year

W 2022 W 2023

2,737 2,860 2,709

Humana UnitedHealthcare Blue Cross Blue CVS Health Centene Cigna Kaiser
Shield Permanente
NOTE: BlueCross and BlueShield affiliates includes Anthem BCBS plans. KFF

SOURCE: KFF analysis of CMS Landscape files for 2022 and 2023.
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Medicare Advantage Plans Growth—Trending by State

Medicare Advantage Plans Penetration Trending, December 2019 —

December 2022
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Medicare Advantage Plans Growth—SNF Operations Focus

Clinical

Administration
4 Shorter stays / higher patient turnover—

more clinical (including nursing, therapy, 4 New MA plans / changing coverage—current
and social services) time for admission patients affected?

assessments, MDS, discharge 4 Review and update participation contracts

4 Higher volume of weekly (periodic)

e 4 Renegotiate rates
recertifications—case managers

o _ 4 Update contracts listing for pre-admission screening

4 Building a case for patient recovery . : , ,
success—advocating for patients’ needs 4 Form letter for “out-of-network” admitted patients
through clear and complete documentation 4 Outpatient therapy for LTC residents

4 Update budgets based on new MA contracts and
estimated census

Ij 4 Increase in medical records request—pre and post payment

4 MA bad debts/collections/rejected claims—
not reimbursable by Medicare




Upcoming Minimum Staffing Ratios

Data Source — CMS Provider File, Updated December 7, 2022

Average Health Score Trending, Annual Surveys
(lower score is favorable)

Total Nursing Hours PPD Trending
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Upcoming Minimum Staffing Ratios

Data Source — CMS PBJ File, Updated December 7, 2022

SNF/NF Contract Agency Utilization Trending
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Upcoming Minimum Staffing Ratios

Data Source — CMS PBJ File, Updated December 7, 2022

Contract Labor Utilization Trending, by Job Type
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Final Thoughts and
Questions

4 Know your Medicare rate:

= Review Remittance Advice—
October and November claims
(FFY2023)

= Research any variances

4 Review Medicare Advantage
considerations discussed
today with your teams

4 Contact BerryDunn for any
planned staffing changes
modeling




Prepared by

Olga Gross-Balzano

Senior Manager | CPA, NHA, PMP
207.842.8025
ogross-balzano@berrydunn.com

@ BerryDunn berrydunn.com


mailto:Ogross-balzano@berrydunn.com
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