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AGENDA

Introductions

What is change?

Building a foundation for effective change management

Wrap-up
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What does change look like?
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Examples of 
change

PROCESSES

SYSTEMS

BEHAVIORS
CONSOLIDATION

LOCATION

TEAMWORK

WORKFLOW

TOOLS

LEADERSHIP

CUSTOMER 
EXPECTATIONS

4



5

What change are 
you experiencing?
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What is change management?

Change management is the application of a structured process 
and set of tools for leading the people side of change to 
achieve the desired outcome.
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Prosci 2018 Benchmarking Data
Data from 2007, 2009, 2011, 2013, 2015, 2017
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Prosci 2018 Benchmarking Data
Data from 2007, 2009, 2011, 2013, 2015, 2017



10
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Successful change requires both the 
technical and people sides

CURRENT TRANSITION FUTURE

TECHNICAL SIDE

PEOPLE SIDE

DESIGN
DEVELOP
DELIVER

EMBRACE
ADOPT
USE
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AwarenessA

DesireD

KnowledgeK

AbilityA

Reinforcement®R

The five building blocks for 
successful change
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What 
resonates 
with you?
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Examples of tools
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Change characteristics assessment
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Organizational attributes assessment
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Examining impacted groups

It is not always the obvious impact of the 
change that causes the most resistance.



Questions
DAN VOGT, PMP, CPHIMS, COBIT, LSSGB
Prosci® Certified Change Practitioner
Senior Manager
dvogt@berrydunn.com
207.541.2279
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