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Learning objectives

4 Gain insights regarding the
challenges across the
healthcare continuum.

&

4 Learn strategies other providers
have used to improve
performance.

4« Understand the potential
regulatory risks and proactive
approaches to prepare.
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Hot topic #1

Margin Pressure

Margin pressure has always been a hot topic In
healthcare. It has once again taken center

stage.
What are providers doing to improve margin,

what seems to be working, what is not working,
and what is the impact to the system?




Hot topic #2

Mergers and acquisitions

It seems like mergers and acquisitions
have slowed and been replaced with

closures.

What are you seeing and what are your
thoughts?
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Hot topic #3

Regulatory compliance

What do you see as the biggest regulatory risk,
challenge, and/or unknown?

What are organizations doing or what should
they be doing?




Hot topic #4

Industry insights

From your perspective, what else are you
seeing or should providers be considering?
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Polling question #1



Polling question #1:

Panelist thoughts?



Hot Topic #1

Margin Pressure

Margin Pressure has always been a hot topic in
healthcare. It has once again taken center stage.

What are providers doing to improve margin, what seems
to be working, what is not working, and what is the impact

to the system?



Hot Topic #2

Mergers and Acquisitions

It seems like mergers and acquisitions have slowed and
been replaced with closures.

What are you seeing and what are your thoughts?



Polling question #2



Hot Topic #3

Regulatory Compliance

What do you see ask the biggest regulatory risk,
challenge, and/or unknown?

What are organizations doing or what should they be
doing?



Hot Topic #4

Industry Insights

4« From your perspective, what else are you seeing, or
should providers be considering?
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