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Expertise. Innovation. Independence.
The qualities that have driven us for
more than four decades are the ones
we continue to bring to every client
engagement—every day.

We are committed to your success.
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Occupancy

Desired Trend:
Up
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75.00% 73 36%
Average SNF & NF patient days as reported by 72.

facility via MDS submission
Number of certified beds per CMS enroliment file

Definition: The average proportion of 70.00% 68.86%
available beds occupied on SNF and
NF units. Nursing facility occupancy
only reflects CMS-certified bed
occupancy, and excludes ICF/MR and
other long-term care units, such as
assisted living.

65.00%

Occupancy reflects demand for SNF/NF

care and the facility's ability to provide

staffing to care for these residents. In

recent years, some facilities suspended 60.00%

admissions due to lack of qualified 2020 2021 2022 2023 2024

caregivers.

Source: CMS SNF Provider File —Region - NorthEast Region - MidWest ~ ——US — Nation-Wide



Skilled Nursing Facility Allowable Cost Per Patient Day

Desired Trend:
N/A

Total Reimbursable SNF Cost

Total SNF Unit Patient Days

Definition: SNF/NF average routine

cost per patient day regardless of payer.

This calculation includes rcom and
board and nursing care costs, including
allocated overhead.

This metric does not consider ancillary
or non-reimbursable service costs.

I Source: Medicare cost report
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m Region - NorthEast $291.00 $306.96 $319.26 $331.59 $349.07
Region - MidWest $242.70 $262.69 $276.04 $283.65 $291.98
m US — Nation-Wide $252.37 $272.88 $284.35 $291.13 $285.32

m Region - NorthEast Region - MidWest  mUS — Nation-Wide



Desired Trend:
Up

Current Assets

Current Liabilities

Definition: Ratio of current assets to
current liabilities.

Current assets include cash,
receivables, inventory and prepaid
expenses, and other assets that could
be converted into cash. Current
liabilities are the facility's short-term
financial obligations that are due within
one year or within a normal operating
cycle.

Source: Medicare cost report
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Operating Margin

Desired Trend: 0.0%

Positive, Up
-2.0%
-4.0%
-6.0%
-8.0%

Net Income from Patient Services
. . -10.0%
Net Patient Service Revenue

Definition: The percentage of operating -12.0%
revenue realized as net income.

Operating margin is a profitability ratio

and a primary measure of sustainability, -14.0% 2020 2021 2022 2023 2024

based only on facility operations, -

without other supporting revenues. A m Region - NorthEast -10.0% -12.8% -11.7% -8.3% -12.7%
positive number indicates the facility is Region - MidWest -8.5% -11.8% -11.6% -1.1% -9.6%
able to sustain current patient care = US — Nation-Wide -7.0% -10.2% -9.6% -6.2% -10.5%
programs without relying on other

sources of income, such as fundraising m Region - NorthEast Region - MidWest ~ mUS — Nation-Wide

or grants.

b Source: Medicare cost report



Direct Care Hours Per Patient Day

Desired Trend:
N/A

Total Direct Care Hours

Total SNF Patient Days

Definition: Total SNF direct care paid
hours ppd.

Average direct nursing hours per patient
can provide insight into direct care
productivity. We recommend comparing
this metric to PBJ-reported patient care
hours.

Source: Medicare cost report
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Contract Agency Utilization

Desired Trend:
Down

Total Agency Direct Care Hours

Total Direct Care Hours

Definition: Ratio of total nursing hours
provided by an agency to total facility
nursing hours.

Total agency utilization reveals whether
a facility is having a direct care
employee shortage.

Source: Medicare cost report
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2.00% 2020

m Region - NorthEast 5.73% 8.76% 14.15% 14.03% 11.12%
Region - MidWest 4.47% 7.40% 11.98% 10.58% 8.06%
® US — Nation-Wide 4.41% 7.34% 11.86% 10.73% 7.93%

m Region - NorthEast Region - MidWest  mUS — Nation-Wide



Overall Star Rating

Desired Trend:

Up 3.50

3.00

2.50

2.00

1.50

This data is reported by CMS from the Five Star file
and is based on surveys, staffing and quality
measures.

1.00
Definition: The overall rating is based
on a NF's performance on health
inspections, staffing, and quality 0.50
measures. The highest (best) score is
five stars. Understanding CMS
methadology for star ratings calculation -
and reviewing your facility's data 2020 2021 2022 2023 2024
regularly may help your organization be m Region - NorthEast 3.42 3.33 3.03 2.95 2.95
better prepared to respond to Region - MidWest 3.29 3.16 2.85 2.83 2.83
community and residents’ questions. : : : : :

m US - Nation-Wide 3.29 3.17 2.89 2.86 2.85

Check how your facility compares to _ _ . _ _
peers at: m Region - NorthEast Region - MidWest  mUS — Nation-Wide
https://www.medicare.gov/care-
compare/

Source: CMS’s SNF/NF Mandatory Reporting files, including PBJ reporting, resident assessment data and other data



Senior Living
Benchmarking Portal

Access a carefully curated,
comprehensive set of financial
benchmarking reports in our
self-service portal.

Scan the QR code
to learn more, or visit

berrydunn.com/stay-current




Lisa Trundy-Whitten Andrea Colfer Olga Gross-Balzano
ltrundy@berrydunn.com acolfer@berrydunn.com OGross-Balzano@berrydunn.com
Ashley Tkowski Melissa Baez
atkowski@berrydunn.com mbaez@berrydunn.com
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