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Learning objectives

State three strategies if implemented 

in the working environment can help 

motivate an employee to remain with 

the health facility

Identify two best practices that will aid 

in building a succession plan for 

middle managers

Know what steps to immediately take 

when a key leadership position 

becomes vacant
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Polling question

Does your health organization 
encourage the high performing 
employees to participate in 
industry specific associations 
and community events?

a. Yes

b. No
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Polling question

Do your C-suite executives offer 
a formal mentorship with the 
high performing managers of 
the department?

a. Yes

b. No
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