
The 7 Senses of 
Employee 

Engagement
How to Build a Positive, 
High-Performing Work 

Culture



“How do I make 
people behave?”

Manage
Defensively

Lead
Offensively

“How do I help 
people come 

alive?”

How to Be a Great Manager



The amount of commitment and enthusiasm
one has for their work and their organization.

DEFINITION

Employee Engagement



29%
Actively 
Engaged

54%
Not

Engaged

17%
Actively 

Disengaged

Employee Engagement

Gallup Management 
Research

Accelerators

Anchors



Employee Engagement
• You!

Employee Satisfaction
• Pay
• Benefits
• Work Environment
• Flexible Schedule
• Commute

The Key to Employee Engagement



70% of an employee’s engagement 
is determined by their relationship with 

their direct supervisor.

- Gallup Research Group -

The Key to Employee Engagement



People don’t leave companies,
they leave bosses.

- Beverly Kaye -

The Manager & Employee Engagement



7 Senses of Employee Engagement



7
Senses

1. A Sense of Purpose

2. A Sense of Appreciation

3. A Sense of Inclusion

4. A Sense of Control5. A Sense of Mastery

6. A Sense of Growth

7. A Sense of Belonging



7
Senses

1. A Sense of Purpose



Do I feel like my job is important?

- Gallup Research Group -

Key Employee Engagement Question
Sense of Purpose



Where there is no vision, 
the people perish.

- Proverbs 29:18 -

The Power of Purpose



Where there is a vision, 
the people prosper.

The Power of Purpose



Practical
Application

Sense of Purpose

2

3

1
Create a clear, 
concise, and 
compelling mission 
statement.



To plant seeds of greatness into the hearts, 
minds, and souls of our students.



To connect people to what’s important 
in their lives through friendly, reliable, and 

low-cost air travel.



To spread the power of optimism.



Equip people and organizations to
thrive in the marketplace and beyond.



To provide a safe, clean, and attractive 
environment where our patients can heal 

and for staff and visitors to enjoy.

HOUSEKEEPING DEPARTMENT



Poll Question #1

Does Your Company Have 
a Clear, Concise Mission 
Statement?



Practical
Application

Sense of Purpose

2

3

1
Create a clear, 
concise, and 
compelling mission 
statement.

Share customer 
feedback.



Poll Question #2

How Often Does Your 
Company Share Positive 
Customer Feedback with 
Employees?



Practical
Application

Sense of Purpose

2

3

1
Create a clear, 
concise, and 
compelling mission 
statement.

Share customer 
feedback.

Become Chief 
Meaning Officer.



7
Senses

1. A Sense of Purpose

2. A Sense of Appreciation



Do I receive recognition 
for work well done?

- Gallup Research Group -

Key Employee Engagement Question
Sense of Appreciation



The deepest craving in human nature
is the desire to be appreciated.

- William James -

The Power of Positive Feedback



IMPACT

The Power of Positive Feedback

WHAT

WHY

Make your positive feedback specific.



Feeling gratitude and not expressing it,
is like wrapping a gift and never giving it.

- William Ward -

The Power of Positive Feedback



Practical
Application

Sense of Appreciation

2

3

1 Face to Face.

Handwritten note.

Tell your boss.



7
Senses

1. A Sense of Purpose

2. A Sense of Appreciation

3. A Sense of Inclusion



“Do I feel ‘in’ on things?”

- Gallup Management Research -

Key Employee Engagement Question
Sense of Inclusion



Organizational ScoreCard

FINANCE VOLUME SATISFACTION QUALITY SAFETY



VS
OWNERS

Us

RENTERS
Them

‘In’ on Things

• “You’re not important enough to know.”
• “We don’t trust you with the information.”



When the eagles are silent,
the parrots will jabber.

- Winston Churchill -

Sense of Inclusion



People play differently when keeping 
score.

- Chris McChesney -

Sense of Inclusion



Practical
Application

Sense of Inclusion

2

3

1 Department 
Meetings

Newsletters/emails

Communication
Logs



7
Senses

1. A Sense of Purpose

2. A Sense of Appreciation

3. A Sense of Inclusion

4. A Sense of Control



“Do I have a say in my work?”

- Gallup Management Research -

Key Employee Engagement Question
Sense of Control



None of us is as smart as all of us.

- Chinese Proverb -

Sense of Control



The higher in the organization you 
go, 

the less you know.

Sense of Control



Sense of Control
Giving Your Team Members 

Voice and Choice

“I respect 
and value 

you.”

“We are a 
team here.”

“I don’t have 
all the 

answers.”



Practical
Application

Sense of Control

2

3

1 One-to-One
Meetings



Resource 
Direct Report
Check-In Form

Email
del@delgilbert.com



Practical
Application

Sense of Control

2

3

1 One-to-One
Meetings

Push decision 
making down

Idea Boards



7
Senses

1. A Sense of Purpose

2. A Sense of Appreciation

3. A Sense of Inclusion

4. A Sense of Control5. A Sense of Mastery



Do I have an opportunity to do 
what I do best every day?

- Gallup Research Group -

Key Employee Engagement Question
Sense of Mastery



The first thing great companies do is get 
the right people on the bus, the wrong 

people off the bus, and the right people 
in the right seats.

- Jim Collins -

Put People in a Position 
to Play to Their Strengths



Sense of Mastery

Talent Passion

S
T
R
E
N
G
T
H



Practical
Application

Sense of Mastery

2

3

1 Assess employee
strengths

Hold career 
conversations

Hire for fit



Try to bring out what God put in, 
not stuff in what God left out.

- Marcus Buckingham -

Put People in a Position 
to Play to Their Strengths



7
Senses

1. A Sense of Purpose

2. A Sense of Appreciation

3. A Sense of Inclusion

4. A Sense of Control5. A Sense of Mastery

6. A Sense of Growth



Do I have opportunities 
to learn and grow?

- Gallup Research Group -

Key Employee Engagement Question
Sense of Growth



Maximizing Potential
“You have to go through awkward to get to awesome.”

Comfort
Zone

Growth

Zone

Panic

Zone



Practical
Application

Sense of Growth

2

3

1 Provide learning
opportunities

Delegate

Cross-train



APPRECIATION

Past

“You did it.”

AFFIRMATION

Present

“You are doing it.”

ENCOURAGEMENT

Future

“You can do it.”

3 Powerful Tools



7
Senses

1. A Sense of Purpose

2. A Sense of Appreciation

3. A Sense of Inclusion

4. A Sense of Control5. A Sense of Mastery

6. A Sense of Growth

7. A Sense of Belonging



Does my supervisor seem 
to care about me as a person?

- Gallup Research Group -

Key Employee Engagement Question
Sense of Belonging



We are human beings,
not human doings.

- Wayne Dyer -

Sense of Belonging



Practical
Application

Sense of Belonging

2

3

1 Take a personal
Interest in them

Create informal, 
fun, hang time

Treat new 
employees like 
VIPs



7
Senses

1. A Sense of Purpose

2. A Sense of Appreciation

3. A Sense of Inclusion

4. A Sense of Control5. A Sense of Mastery

6. A Sense of Growth

7. A Sense of Belonging



Poll Question #3

Which of the 7 Senses do 
you feel you are strongest?



Poll Question #4

Which of the 7 Senses do 
you need to focus on more?



Resources







Podcast



Free Resource:
Creating a Winning Work 
Culture
31 Ways to Be Exceptional

email
del@delgilbert.com



Q & A



The Benefits of Employee Engagement

1
2

3
4

5

More Productive

Better Customer
Service

More Likely
To Stay

Better Team
Players

Better
Life!



Getting work done through people.

MANAGEMENT

Management vs Leadership

Getting people done through work.

LEADERSHIP



THANK YOU!
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