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Employee Engagement Definition

The amount of commitment and
enthusiasm one has for their job and
their organization.




Session Objective

To identify 7 simple, effective, no-cost ways

O to engage employees and to inspire leaders

0006 to practice them.




3 Levels of Employee Engagement

NOT
ENGAGED

ACTIVELY
ENGAGED

ACTIVELY
DISENGAGED

EMPLOYEE

ENGAGEMENT
(I N B R



Polling Question 1

According to Gallup Management Research, what
percent of employees do you think are Actively
Engaged?

A—-29%
B — 54%
C-17%




Employee Engagement

OF AN EMPLOYEE'S
ENGAGEMENT

IS DETERMINED BY

THE RELATIONSHIP

WITH THEIR DIRECT
SUPERVISOR

70%




(L People don'tleave companies,
they leave bosses. ,,

- Beverly Kaye -



7 Senses of Employee Engagement

1. Sense of
Purpose

2. Sense of

7. Sense of Appreciation

Belonging

6. Sense of 3. Sense of
Growth Inclusion
5. Sense of f
Mastery 4. Sense 0

Control






Key Questions

3 4
1

Do | feel my
job is
important?

2
o 0







Application: Sense of Purpose

Develop a Clear,
Concise, and
Compelling Mission
Statement.

Share Positive
Customer Feedback.

Sense of
Purpose

Become Chief Meaning

Officer




Sense of
Appreciation

¢




Key Questions

3
1

Do | receive
recognition
for work well
done?




Sense of
Appreciation

¢




The Power of Positive Feedback
WHAT TN/

._/

Make your positive feedback specific.




‘ Feeling gratitude and not expressing it
IS like wrapping a gift and never giving It. ,,

- William Ward -



Application: Sense of Appreciation

Face-To-Face

Sense of Handwritten Note
Appreciation

Tell Your Boss and Ask

Them to Give the
E mployee Recognition




T




Key Questions

Do | feel ‘in’
on things?

1 2
o 0



“ When the eagles are silent,
the parrots will jabber. ,,

- Winston Churchill -



Organizational ScoreCard

FINANCE VOLUME SATISFACTION QUALITY SAFETY

85




Polling Question 2

Does your organization consistently communicate
key organizational information to all staff?

Yes
No




T




Application: Sense of Inclusion

Regular Department
Meetings

Newsletters or
nse of .
IsniI::ion Weekly E mails

Communication Logs




¢




Key Questions

3
1

Do | have a
say in my
work?

1 2
o 0



¢




“ None of us Is as smaurt as all of us,,

- Chinese Proverb -



Application: Sense of Control

One-to-One

Sense of Push Decision
Making Down
Control J

Create an E nvironment of

E motional Safety




Direct Report
Check-in Form

To receive an electronic copy
of this form email me at
del@delgilbert.com

Direct Report ¢ heck-In O Aceterating s copene

Employee Name Date

RAPPORT BUILDING Make apersonal connecti 3
WHAT IS WORKING WELL?

This starts the Conversation in 3 positive way anq enables the employee to speak of some sUCcesges,

WHAYCHMLENGES OR OBSTACLES YOU ARE ENCOl TERING?
What is getting in theiy way from doing theirjob yel|

HOW CaN we DO THINGS BETTER? Ask for their opini on organization/d, ntimprovements.
VWHAT ARE Youg TOP PRIDRITIES RIGHT Nowr Discuss current areas of forys,

WHATSUPPORT, TOOLS, oR RESOURCES pgy YOU NEED FrON ME?

FEEDBACK,

Use this meeting as ap Gpportunity to proyide pasitive feedhs £, coaching, and/or correctiye feedback.

COMMITMENTS, AGREEMENTS, FOLLOW up, g7c. Wra

0 up and surmarize the Meeting,

VWHO SHouLp gg RECOGNIZED? Who are the team members that have been espedially helpryi

W delqilbert £om




Sense of
Mastery

¢




Key Questions

Do | have an
opportunity to
do what | do
best every
day?




Sense of Mastery

|

Strength



Sense of
Mastery

¢




Application: Sense of Mastery

Assess Each Team
Member

Sense of Hold Caregr
Conversations
Mastery

Hire for Fit




“ Try and bring out what God put in,
not stuff in what God leftout. '}

- Marcus Buckingham -



Sense of
Growth




Key Questions

3
1

Do | have
opportunities
to learn and
grow?




Getting Comfortable with the
Uncomfortable

Panic




“ You have to go through awkward
to get to awesome. 77

- Mark Batterson -



Sense of
Growth




Application: Sense of Growth

Provide Learning
Opportunities

Delegate

Put Someone in
Temporarily in Charge







Key Questions

Do | have
good friends
at work?

1 2
o0 0



LC We are human beings
not human doings. ))

- Wayne Dyer -






Application: Sense of Belonging

Promote Fun

Highlight Each

Sense of
Team Member

Belonging

Treat Every New
E mployee Like a

VIP




7 Senses of Employee Engagement

1. Sense of
Purpose

2. Sense of

7. Sense of Appreciation

Belonging

6. Sense of 3. Sense of
Growth Inclusion
5. Sense of f
Mastery 4. Sense 0

Control



Polling Question 3

Which of the 7 Senses of Employee E ngagement
will you focus on in the next two weeks?

A Sense of Purpose

A Sense of Appreciation
A Sense of Inclusion

A Sense of Control

A Sense of Mastery

A Sense of Growth

A Sense of Belonging







3 I

del@delgilbert.com
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“ The best and quickest way to succeed
IS to help everyone else succeed.

- Napoleon Hill -



@Accelerating Excellence

Thank Youl!
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