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Leveraging Strengths in Leadership
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Learning objectives

Learn the benefits of a 
strengths approach on 
employee engagement 
and business outcomes
Identify characteristics of 
your strengths
Apply collective talents to 
solve a shared challenge
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Get ready to:

Actively engage! Have some fun!
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Why strengths?

 Section 1



5

Leveraging strengths
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A helpful tool: Gallup CliftonStrengths®
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Value of leveraging strengths

 23% higher employee engagement

 19% more sales

 29% greater profits

Business

 Higher energy

 Better quality

 Faster completion

Individual

https://www.gallup.com/cliftonstrengths/en/253790/science-of-cliftonstrengths.aspx
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Discover your strengths

 Section 2
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Find the photo that best illustrates 
your personal work style—the way 
you approach your work.

Your unique perspective
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Empower team strengths

 Section 3
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Oh no! 
You have been stranded on a remote, deserted island. 
Your survival and rescue depends on your ability to use your collective talents.

Leverage your collective talents
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How will you use your collective talents to help the team survive?

Task Name

Take stock of your situation and surroundings

Create plans for your survival and rescue

Communicate the plans
Gain input and buy-in

Maintain information, hope, and morale
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Wrap-up

 Section 4
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Potential next steps

1

What does your 
company stand to 

gain from leveraging 
strengths?

How might a 
strengths focus help 

your company 
increase employee 

engagement?

2

How might a 
strengths focus help 
your managers and 
leaders develop?

3

Questions?
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