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Learning objectives

Gaining key insights into the 2026 
economic and market outlook, 
highlighting emerging trends and 
impacts from policy shifts and the 
rate environment

Share information through polling to 
provide a sample sentiment on the 
data provided

Obtain links to useful sites and 
resources for future use
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Expertise, focus, and service

Construction & 
Professional 

Services

Manufacturing & 
Technology

Renewables & 
Natural Resources

Commercial 
Real Estate

Broadband, 
Telecom, 
Utilities
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Key shifts in the TTM*

1
Rebound and Market Variability​
Mega-deal M&A activity rebounded strongly, while mid-market 
volumes improved unevenly over the year.​

2
Policy Uncertainty Impact​
Tariff-related policy uncertainty caused a temporary slowdown 
in Q2, yet deal pipelines remained active.​

3
Rise of Private Credit​
Private credit has become a prominent financing source with 
record secondaries and continuation vehicles.​

4
Valuation
Valuation gaps led to more earnouts and seller paper.
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Key shifts in the TTM

5
Enhanced Tech and Cyber Diligence​
Due diligence now deeply examines technology, cybersecurity, 
and AI-readiness to manage emerging risks effectively.​

6
RWI Usage and Risk Exclusions​
Representations and warranties insurance remains common and more “down 
market,” but exclusions for emerging risks like cyber threats are growing.​

7
Scrutiny of Working Capital Adjustments​
Working capital true-ups and net working capital targets face 
increased scrutiny in deal structuring to ensure accuracy.​

8
Robust Diligence Frameworks​
Big Four firms emphasizing sector-specific risk assessments 
and strong diligence frameworks in lower middle market deals.
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Key shifts in the TTM

9
Pre-LOI Operational Diligence​
Buy-side clients emphasize operational and technology 
diligence before LOI to reduce integration risks effectively.​

10
Scenario Modeling for Value Planning​
Modeling scenarios on tariffs, interest rates, and credit 
conditions is vital for strategic value creation planning.​

11
Creative Financing Solutions​
Utilizing private credit and KPI-aligned earnouts bridges 
valuation gaps during deal negotiations.
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Valuation spread by deal size/type dataset (PE sample)



8

Valuation spread by deal size/type dataset (PE sample):
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Quality of earnings lift
GF data study
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Big picture on deal multiples (S&P sample)
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Polling question #1
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 Energy
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Market reference point to correlate information
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https://www.iso-ne.com/

https://www.iso-ne.com/
https://www.iso-ne.com/
https://www.iso-ne.com/
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Berkley Lab 2024 United States Data Center Energy Usage Report
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Berkley Lab 2024 United States Data Center Energy Usage Report



17
Berkley Lab 2024 United States Data Center Energy Usage Report
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Navigating the US data center energy demand | S&P Global | S&P Global

https://www.spglobal.com/en/research-insights/special-reports/look-forward/data-center-frontiers/navigating-us-data-center-energy-demand
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Polling question #2
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 Housing
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Rate watch

FedWatch - CME Group

https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
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Rate watch

FedWatch - CME Group

https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
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Market reference point to correlate information
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United States Outlook 2026

https://digital.cushmanwakefield.com/outlook-12-2025-na-usa-en-content-realestate/16/
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Market reference point to correlate information
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 Select 
   business statistics
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Polling question #3
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 Economic statistics
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United States Outlook 2026

https://digital.cushmanwakefield.com/outlook-12-2025-na-usa-en-content-realestate/31/
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Monthly Economic Outlook | U.S. Bank

https://www.usbank.com/corporate-and-commercial-banking/insights/economy/outlook/monthly.html
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https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends

https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
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United States Outlook 2026

https://digital.cushmanwakefield.com/outlook-12-2025-na-usa-en-content-realestate/26/
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 Labor



40
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 Capital
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https://digitalcommons.pepperdine.edu/gsbm_pcm_pcmr/18/

https://digitalcommons.pepperdine.edu/gsbm_pcm_pcmr/18/
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PE key metrics

1

NPV
Net Present Value

Financial measurement to 
calculate value creation. 

“Discounted time value of 
money”

2

IRR
Internal Rate of Return

Financial metric to measure 
comparative cashflow over 

a period of time

3

MOIC
Multiple on Invested 

Capital

Ratio of money received at 
exit, plus dividends, divided 

by money invested
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Default, Transition, and Recovery: U.S. Speculati | S&P Global Ratings

https://www.spglobal.com/ratings/en/regulatory/article/default-transition-and-recovery-us-speculative-grade-default-forecast-creeps-downward-to-4-by-september-2026-s101656481
https://www.spglobal.com/ratings/en/regulatory/article/default-transition-and-recovery-us-speculative-grade-default-forecast-creeps-downward-to-4-by-september-2026-s101656481
https://www.spglobal.com/ratings/en/regulatory/article/default-transition-and-recovery-us-speculative-grade-default-forecast-creeps-downward-to-4-by-september-2026-s101656481
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Debt sizing
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Understanding Credit Ratings | S&P Global

https://www.spglobal.com/ratings/en/credit-ratings/about/understanding-credit-ratings
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Polling question #4
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Closeout

We’ve compiled insights from 
leading economists, well 
respected, trusted, vetted 
sources… (and then deleted the 
parts we didn’t like…in the hopes 
you’d keep listening for more 
good news)
And if nothing else: remember, 
there’s nothing “artificial” about 
this business intelligence!
We hope you have a great 2026!



BerryDunn is the brand name under which Berry, Dunn, McNeil & Parker, LLC and BDMP Assurance, LLP, 
independently owned entities, provide services. Berry, Dunn, McNeil & Parker, LLC provides tax, advisory, 
and consulting services. BDMP Assurance, LLP, a licensed CPA firm, provides attest services. berrydunn.com

Questions?
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